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Message from the President

This past year has been like a Dickens novel, blending the best of times with the worst of times. Family
Services has completed one of its most successful periods of new program funding and development while,
at the same time, negotiating a social services environment that has featured the most daunting fiscal
conditions and baffling uncertainties of the past decade. Fortunately, the sum of fiscal yeat P0&8

landed on the positive side of the best/worst line.

There have been challenges. Budget cuts have eliminated more than $800,000 in funding this past year,
resulting in some organizational realignment. Uncertainty about the eventual course of social services
funding abounds as both state and federal legislatures cut allocations to social service programs. The stres:
to produce more with less challenges our staff in the extreme.

But there have also been triumphs. Agency programs have produced notable outcomes. Programs for olde
adults, through our APPRISE program and the Interfaith Volunteer Caregivers, have served more people tha
ever before, resulting in part from a highly successful collaboration with North Hill Community Outreach and
the Allegheny County United Way through the Open Your Heart to a Senior initiative. After a long search, w
acquired funding to construct facilities that will expand three residential programs; IDD Residential,
Fairweather Lodge and Adolescent Respite. Ways to Work has successfully moved into 23 counties by yeat
end and our Intensive Outpatient Drug and Alcohol program has extended that service to a wider population
than anticipated.

Family Services has been recognized for outstanding accomplishment by two national organizations in the
past year as we received the Annapolis Coalition and Hitachi Foundation Behavioral Health Pacesetter Awat
from the National Council on Community Behavioral Health as well as the Organizational Xcel Award from th
National Association of Case Management. We won these awards as partners with the Allegheny
Department of Human Services and the University of Pittsburgh School of Social Work for our joint efforts in
developing a new Service Coordination program model in Allegheny County.

As we intentionally prevail in these worst of times, our board, staff and volunteers have worked harder,
devised alternatives to past methods, and created or leveraged new resources, both financial and non
financial. Moreover, we have defined our philosophy of confidence by developing a new mission statement
this year,to empower people to reach their full potentiegflecting our belief that people can achieve the

best of times and it is our job to help them get there.

Donald H. Goughler
President and Chief Executive Officer




Behavioral Health Services
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children, adults and families impacted by mental iliness. Staff from our expansive set of
Behavioral Health programs provide treatment on an inpatient and outpatient basis, e.g., at
home, in school and in community settings most comfortable and appropriate for those being
treated. When an individual calls in for services, or walks in, we can offer them same day initi
assessments. When they leave that assessment they have their first appointment scheduled
the service that they are seeking.

Behavioral Health staff recognize that a key element of rehabilitation and recovery for individt
with serious and persistent mental iliness is experiencing a valued role in the community and

Behavioral Health Highlights

The Mobile Medication Team fosters
recovery among individuals with chronic
and severe mental illness by providing in-
home medication management and
medication education. Individuals receiving
services through the Mobile Medication
Team experienced a 57% decrease in
critical incidents, e.g., hospitalizations,
homelessness, legal involvement, use of
crisis services.

Adolescent Diversion and Stabilization
(ADS) provides an alternative to inpatient
hospitalization by stabilizing youth in a
community-based, short-term treatment
facility. Upon discharge from the ADS
program, 90% of adolescents improved
their life functioning.

Adult Psychiatric Nursing  provides
psychiatric evaluations, medication checks,
injectable medication administration, and
hospital discharge assessments. Ninety-
two percent of individuals served met the
long-term goal of remaining at the
outpatient level without the need for
inpatient intervention.

obtaining and using the power to make choices about
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philosophy of rehabilitationthat people with disabilities
need opportunities to identify and choose for themselves
desired roles in living, learning, working, and social
environments. Such experiences are essential to the
cognitive and behavioral change that underpins the
recovery process for any person.

Behavioral Health staff engage an individual in treatment
in this process by modeling appropriate behavior and by
assisting them in developing an individual service plan.
This plan, a written summary of strategies and goal
planning, is then used by that individual as a guide to
chart their progress, empowering them to continue
moving forward, to meet their goals along the often
challenging path of recovery.



Youth from our Family-Based and Service Coordination programs Representative Payee staff pre
at an annual picnic hosted by Parkvale Bank. outcomes retreat.
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Two members of the Mobile Medication Team discussing client A youth who aged out of services (center) receiving a laptop
needs before heading out into the field. computer to further his post-secondary educational dreams.




Community Partnerships
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traditional behavioral health services. Our team members live within these communities and
are able engage participants by relating to them as neighbors, mentors and advocates.

Our programs are specifically geared toward enabling diverse populations to receive unique

services which help to create goals that will give them the opportunity to become successful,
independent community and family members. Our ability to create programming based on ne
using feedback from the individuals we serve, allows us the opportunity to engage individuals
and families in ways that are tailored to their specific goals, comfort level and learning styles.

Community Partnerships Highlights

The Family Support Initiative (FSI)
provides, among other services, parenting,
stress management and financial literacy
classes. Eighty-one percent of the adults
receiving services through the FSI
indicated an improvement in their
knowledge of coping skills, social skills,
self-sufficiency and goal attainment.

The Ways to Work program provides auto
loans to low-income families who are not
otherwise able to secure reliable
transportation to work. The program also
provides financial literacy training to its
participants. Among the individuals who
paid off their loans, 82% experienced an
increase in their credit rating/score, making
them more financially self-reliant.

APPRISE is a state supported service
which provides assistance to individuals
seeking to understand their Medicare
benefits. APPRISE staff conducted 5,452
Medicare counseling sessions, making
2010 the most productive year since
Family Services began operating
Allegheny County APPRISE in 2007.

Services provided through Community Partnerships have
been provento reach populations who, historically, have
stayed away from makustream human and behavioral
health services for many reasor8ecause our services

are primarily program or grant funded we are able to
create services which encompass every aspect of
independence, including, but not limited to, family and
parent education, behavioral health support and
counseling, caregiver support, older adult support,
support to families of the incarcerated and those currently
incarcerated, economic stability programming, and
transportation and car loans.

This holistic approach of partnering provides individuals
and families with the care, support and guidance they
need to reach their full potential
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Mom and daughter on a Families Outside bus trip to visit a loved A successful Ways to Work Transportation Loan participant with
one at a Pennsylvania State Correctional Institution. keys to his new car.
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A senior citizen who received a home safety inspection through A family attending the annual ParentWISE Ice Cream Blast at
our Interfaith Volunteer Caregivers program. Nevin Arena in Greensburg.




